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Our Core Purpose is… 

 
…to free companies and leaders from complexity by turning financial data into clarity, confidence, 
and strategic impact. 
 

 

Our Company Vision is… 
 
…a world where financial decisions are universally clear, trusted, and strategic. Institutions of 
every size thrive on immediate insights, industries innovate with courage, employees find purpose 
and growth, and communities prosper through wiser stewardship of resources. 
 

 

Our 12-Month Breakthrough Goal to be actualized by _12__/_31_/_2026_ is … 
 
Scale our platform to 300 enterprise customers and launch our AI-driven “Predictive Finance 
Engine,” resulting in $20M in annual revenue and positioning finance leaders as strategic 
powerhouses. 
 

 

 

Our top three strengths to amplify… 

 
1. Deep expertise in financial data 

integration and automation 
2. High gross-margin software products (70–

80% margins) 
3. Strong trust and loyalty from enterprise 

CFOs 

Our top three weaknesses to 

overcome… 
1.  Long implementation timelines slowing 

onboarding 
2. Limited brand visibility beyond current 

network 
3. Heavy reliance on founder for strategic 

sales 
 

Our top three opportunities to 

leverage… 
1. Growing demand for AI-driven financial 

insights 
2. Expansion into mid-market and 

international sectors 
3. Strategic partnerships with ERP & finance 

software providers 
 

Our top three threats to mitigate… 
 

1. New competitors offering low-cost 
automated tools 

2. Enterprise security and compliance risks 
3. Economic downturn delaying purchasing 

decisions 
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Quarterly Milestones 
List the 3 goals for each quarter that will ensure  

that the 12-Month Breakthrough Goal will actualize. 

 

Quarter 1 Milestones 

By _3_/_31_/_2026__ 

 

1. Finalize development of Predictive Finance 
Engine (MVP complete) 

2. Reduce implementation time from 6 months 
to 4 months 

3. Hire 3 additional enterprise sales reps 
 

Quarter 2 Milestones 

By _6_/_30_/_2026_ 

 

1. Launch Predictive Finance Engine to first 
10 beta customers 

2. Close 50 new enterprise accounts (total 
200 customers) 

3. Build 3 strategic channel partnerships 
(ERP, consulting, fintech) 

 

Quarter 3 Milestones 

By _9_/_30_/_2026_ 

 

1. Full public launch of Predictive Finance 
Engine 

2. Implement customer success program to 
improve retention to 95% 

3. Create scalable onboarding system 
(standardized playbooks & training) 

 

Quarter 4 Milestones 

By _12_/_31_/_2026_ 

 

1. Reach 300 total enterprise customers 
2. Hit $20M in annual revenue run rate 
3. Publish case studies showing strategic 

impact for CFOs (Francine avatar) 
 

 

30 Day Goals to Be Complete by _1_/_31__/_2026__ 

 

Owner 

 
1. Finalize product roadmap & Predictive Engine development sprint 

plan 

 
CTO 

 
2. Define ideal customer profile and target list for 2026 growth 

 
Head of Sales 

 
3. Build marketing messaging aligned to “finance as strategic 

powerhouse” positioning  

 
CMO 
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Key Performance Indicators 

 

 

Weekly Metric 

 

 

Data Source & Collection 

Current 

Weekly 

Measure 

30-Day 

Weekly 

Goal 

 

 

Owner 

 
Sales Conversion Rate % 
 

 
CRM 

 
15% 

 
20% 

 
Head of 
Sales and 
Sales Reps 

 
Implementation Time 
(weeks) 

 
Project Mgmt Tool 

 
24 weeks 

 
20 weeks 

 
COO 

 
Gross Margin % 
 

 
Finance Dashboard 

 
73% 

 
75% 

 
CFO 

 
Net Promoter Score 
(NPS) 
 

 
Customer Survey 

 
45 
 

 
55 

 
Customer 
Success 
Manager 

 
Upsell Revenue per 
Customer 
 

 
Billing System 

 
$5K 

 
$5.5K 

 
Customer 
Success Reps 

 

Weekly Dashboard 

Metric Owner 

Weekly 

Goal Week 1 Week 2 Week 3 Week 4 

New Leads 
Marketing 
Manager  50          

Demos Completed 
Each Sales 
Rep 10          

Implementations in 
Progress COO  5         
# Proactive Customer 
Chick-ins Completed CSRs 5 for each          
 Product Adoption/Usage 
Rate - % of customer users 
logging in and using core 
features weekly 

Customer 
Success 
Manager  80%         

# of new customers hitting 
“first success milestone” 
within 90 days CSRs  

5 each 
weekly      

 


