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What Are Macro Trends? 
• Macro trends are overarching patterns or changes in the broader environment that impact 

multiple industries and markets, shaping consumer preferences, market dynamics, and 
business opportunities. 

 
Why Are Macro Trends Important? 

• Understanding macro trends allows businesses to anticipate and adapt to changes in the 
market landscape 

• Helps identify new opportunities, mitigate risks, and stay ahead of competitors.  

• By aligning products, services, and marketing strategies with prevailing macro trends, 
businesses can better meet the evolving needs and preferences of their target market, 
resulting in increased relevance, competitiveness, and sales potential. 

• Macro Trends help articulate WHY the market needs your company. 

 
Why Are Examples of Macro Trends? 

1. E-Commerce Expansion: 
o Macro Trend: The continued growth of online shopping and e-commerce platforms. 
o Example: A brick-and-mortar retail store may need to invest in an e-commerce 

website and digital marketing to reach customers who prefer online shopping, 
thereby expanding its market reach and sales potential. 

2. Remote Work Revolution: 
o Macro Trend: The widespread adoption of remote work arrangements, accelerated 

by advancements in technology and the COVID-19 pandemic. 
o Example: Companies offering virtual collaboration tools or remote work solutions 

may experience increased demand as businesses seek to support remote teams and 
facilitate seamless communication and productivity. 

3. Sustainability and Eco-Consciousness: 
o Macro Trend: Growing consumer awareness and demand for sustainable, 

environmentally-friendly products and practices. 
o Example: A fashion brand may need to incorporate sustainable materials and ethical 

production methods into its supply chain to appeal to environmentally-conscious 
consumers and differentiate itself in the market. 

4. Health and Wellness Focus: 
o Macro Trend: Increasing emphasis on health, wellness, and self-care among 

consumers. 
o Example: A food and beverage company may introduce a new line of healthy, 

organic snacks or beverages to cater to health-conscious consumers seeking 
nutritious options. 
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5. Digital Transformation: 
o Macro Trend: The ongoing digitization of businesses and processes across industries. 
o Example: A traditional banking institution may need to invest in digital banking 

platforms and mobile apps to meet customer expectations for convenient, accessible 
banking services and compete with fintech startups. 

6. Aging Population: 

o Macro Trend: The demographic shift towards an aging population, driven by factors 
such as longer life expectancy and declining birth rates. 

o Example: Healthcare providers may need to develop specialized services and 
products tailored to the needs of elderly patients, such as home healthcare services 
or medical devices for managing chronic conditions. 
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PART ONE – EXPLORE THE MACRO TRENDS OF YOUR INDUSTRY 
 

In this section, you are invited to explore the macro trends of your industry.  Use this as a exercise 
as a starting place to help you organize your thinking about the types of industry information to 
collect over time. 

Below is a list of ways to research macro tends for your industry.  Use the space on the next page 
to collect the trends and data you discover. 

A great way to approach this exercise is to set a timer for 15 minutes and see how much research 
you can collect.  When time permits, you can explore trends further.   

TIP:  Use Chat-GPT to help you.  Ask it questions to help you explore the areas below. 

1. Market Research: Collect market research to understand current industry dynamics, consumer 
behavior, technological advancements, regulatory changes, and competitive landscape.  Identify  

2. Industry Reports: Review industry reports, market analyses, and trend forecasts from reputable 
sources such as market research firms, industry associations, and government agencies. 

3. Networking: Engage with industry experts, thought leaders, and professionals through 
networking events, conferences, forums, and online communities to gain insights into emerging 
trends and best practices. 

4. Media Monitoring: Monitor industry-specific publications, websites, blogs, social media 
platforms, and news outlets for updates, articles, and discussions on relevant topics and trends. 

5. Customer Feedback: Gather past (or collect new) feedback from customers, clients, and 
stakeholders to understand their evolving needs, preferences, challenges, and expectations. 

6. Competitive Analysis: Analyze competitors' strategies, product offerings, marketing campaigns, 
and market positioning to identify trends and opportunities within your industry. 

7. Technology Scanning: Stay abreast of technological innovations, disruptive technologies, and 
advancements in related fields that may impact your industry's future direction and 
opportunities. 

8. Economic Indicators: Monitor macroeconomic indicators such as GDP growth, inflation rates, 
unemployment rates, interest rates, and consumer spending patterns to gauge the overall 
health of the economy and its impact on your industry. 

9. Regulatory Environment: Stay informed about regulatory changes, policy developments, and 
legislative initiatives at the local, national, and international levels that may influence your 
industry's operations and opportunities. 

10. Thought Leadership: Follow thought leaders, influencers, and industry experts on social media 
platforms, blogs, podcasts, and webinars to access their insights, analyses, and perspectives on 
macro trends and emerging issues within your industry. 
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PART TWO – HOW YOUR BUSINESS SERVES THOSE TRENDS 
Now that you have collected some of the market trends, answer the questions below. 

1. Which trends does your business align with in some way? 

 

 

 

 

 

 

2. Which negative trends are solved in some way by the work of your company? 

 

 

 

 

 

 

3. Which positive trends supports your belief that there are a growing number of customers in your 
market? 

 

 

 

 

 

 

4. Which trends support that your company is uniquely suited to handle current and future market 
trends? 

 

 

 

 

 

 

 
  



Macro Trends Explorer 

Ch 7 
 

Page 6  © 2023 A Force for Good. | All Rights Reserved. www.aforceforgood.biz 

 

 

PART THREE – IDENTIFY CORE REASONS WHY 
 

Identify the 3-5 trends that amplify why your company is needed by your market now and into the 
future. 

 

 

 

 

 

 

 

Congratulations on identifying Macro Trends!  Write down your top 1-3 Macro Trends on your 4-
Page Growth Plan™. 

https://aforceforgood.biz/4-page-growth-plan-template/
https://aforceforgood.biz/4-page-growth-plan-template/
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Order the Book 
 
• The Force for Good (FFG) System™ is 

designed to amplify scale, profit, and cash 
flow through alignment of purpose, 
values, and vision.   

• It is a transformational flywheel 
accelerating the vision and success of 
your company. 

• The tool above is part of the Force for 
Good System™ shared in the book. 

• Order the book and receive the full FFG 
Toolkit today. 

 
www.aforceforgood.biz/book  

Elevate Your  
Growth Potential 

 
• Scoring 80 or higher reveals 

immediate opportunities for 
exponential growth.  

• Complete the assessment to pinpoint 
where to channel your energy and 
expertise for rapid acceleration. 

 
www.aforceforgood.biz/quiz   

 

Growth Accelerator 
• Step-by-step guidance to install the 

elevated system of perpetual growth. 
• The flywheel is designed to help you and 

your team accelerate in the three 
dimensions that all businesses need to 
continuously innovate and improve: 

1. Impact – The good your business 
brings to customers, your industry, 
your community, and the world at 
large.  

2. Scale – Your company purpose 
actualized at the level you envision.  

3. Profit – Ensuring sustainability and 
prosperity for all stakeholders. 

 
www.aforceforgood.biz/accelerator 

 

https://aforceforgood.biz/the-system/
http://www.aforceforgood.biz/book
http://www.aforceforgood.biz/quiz
http://www.aforceforgood.biz/accelerator
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The Three Essential Tools  
of the Force for Good System™ 

• The 4-Page Growth Plan™ restores your 
power as a leader.  It reminds you that 
you and your team already have what 
you need to take the next brave step. 

• In four pages is everything you need to 
know to unlock the puzzle of growth in 
your business.   

• The visual summary of the 
Transformational Flywheel, customized 
for your company. 
 
Download 4-Page Growth Plan™ 

  
  

 

 

 
• Your Transformational Map helps teams 

grow – from inside out.   
• Growth requires change. The map unlocks 

the hidden, unconscious reasons why we 
resist change.  

• Helps you step into your role as a 
Transformational Leader. 

• Each business breakthrough becomes a 
path to both business growth -- and 
personal growth for leaders and teams. 
  

Download Trasformational Map 
  

 
• The Seven Rituals of Innovation™ spin 

the transformational flywheel of your 
business. 

• Specific daily, weekly, monthly, 
quarterly, and annual rituals together 
with your team. 

• Redirecting you and your team back 
to what is most important, these 
moments accelerate the path to your 
vision.   

 
Download the Seven Rituals of Innovation™ 

Handbook 

 

 

 

https://aforceforgood.biz/4-page-growth-plan-template/
https://aforceforgood.biz/transformation-map-1/
https://aforceforgood.biz/ch-17-the-seven-innovation-rituals-handbook/
https://aforceforgood.biz/ch-17-the-seven-innovation-rituals-handbook/
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