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00D Welcome

S

 Welcome to the Force for Good Tool of the Week!

* The Force for Good System is an elevated model of

perpetual growth.

« Each week we infroduce tools and mindsets that help you,

your feam, and your company grow and prosper.
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- Did you start you company with the vision of creating positive impact for
customers and team members alike, while also building prosperity and
freedom for yourself — but now feel like the business is more of a job and
less of a calling?

« Are you spending time focusing “on your business,” or is every moment
stuck in the nitty gritty details of running your company?

- Do you feel overwhelmed by the challenges of scaling your business and
keep trying new things, but find it difficult to see what’s really working and
see progress?
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 What if every single day you and your team were of highest

and best use?

- Every day you (and everyone on your team) took the most
powerful, prolific, impactful action to move the company

forward?

- Every day you (and everyone on your team) operated from

your brilliance?
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« GOOD Topics

 The Seven Rituals of Innovation

o How It Fits in the Force for Good System™
o Why we use the word ritual

o The Seven Rituals — Overview

o Installing the first two rituals
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< GOOD Gifts of the FFG System

 What is the FFG System?

oIt is an elevated model of leading high-impact, high-growth
companies.

o It is an operating system you install info your company that
fosters growth, innovation, and transformation.
oltis a flywheel for growth.
= Company growth
= Team growth
= Leadership growth
= Personal growth
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« GOOD Perpetual Growth Flywheel

The FFG System is a Growth Flywheel. The Growth Flywheel consists of the Core Growth
Elements that empower everyone on your team to participate in the discovery, clarification,
and ever-deepening awareness of the
Four Crucial Areas of Alignment.

Perpetual Growth Flywheel Four Crucial Areas of Alignment
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Your Purpose Who You Serve Your Impact Your Highest &
Plan Best Use
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600D 4-Page Growth Plan™ (4PGP™)

S
\—
Accelerator - Growth Plan rouce Accelerator - Growth Plan raace
v . it s mast g e GOOD ’ w [efelels)
Kovow voun pusposE
Core Burpoe FoulrieR Fiae - ™
e el i~ A = W W 5
proqreTe X
8
g
£
3
12 Yeux Lmpust Goal Core Yalues ;
ToTALS: 2
Customer Encaliment Funnel a
—— y = :
£ Sl Yo U - S
tots : : 4
]
[SeT— \‘\NO\U YOup
aewmners  ACCelerator - Growth Plan ronc Accelerator - Growth Plan yoncx NMISSION
i ey = " . S —— . GOOD pimsvicomsomss = amass i o of i - GooD
oW TouR WPACT PLAR.
psst———— i premp. exatn s
Where You Are
O Stogel- O swge?- O Swoge3- 0 Siwoged- Unit Vatume Gool (#): Gross Prafit Goal (X):
va Scaling impoct
- Revenue Goal (8): Groes Profit Goal (1):
J— ComCamEet gy b ian oy - o b o
T At s Veor? Per Mamn? Py Net Profit Gool (¥):
e o s
T Uit Sk (8} Met Income Goal ($):
)
::-w SWOT — Strenghs, Weaknesses, Opparmunies, Threats =
G pren (4) b v
b B
p— H 3
et 1
o o
i : =
H b
Momthe dgo B 12 £ 10 (3 . 2 . . “ 3 1 1 Chronoiogh ol Strategy
Phase 1 Phase 1 Phase 3.
METRIC  COAL (Years1=3) (Years £-8) (Years 210}
Siategic Prcries Ticoughout
3-YearMbessonesdy _J_f___J 13-Mont MBemoneaty__J__/___/

Company-Wide 12.Month Breakmrough Cost.

Receive free weekly tools: aforceforgood.biz/weekly-tool 9
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2€060D Innovation Rituals Roadmap™

Annual Retreays

- Company Rituals * Personal Rituals

1. Annual Retreats 1. Annual Vision

2. Quarterly Reviews 2. Quarterly Horizon
3. Monthly AW E 3. Monthly Celebration

Dashboards > LAl 4. Weekly Connection
4. Weekly MIGs (Most 5. Daily Focus

Important Goals)
5. Daily Huddles
6. Town Halls
7. Board Meetings

(50, affh
YubpIodw) jsow) SDIW AoA®

Each ritual empowers you and your team to discover and act on your Highest & Best Use
(the 4™ Crucial Area of Alignment) 10
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¢ooD Your Transformation Map™

New Desired Outcome:

How You Will Feel: The
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Skills, Aptitudes & Competencies
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Results & Outcomes
Thoughts & Beliefs

CI.I rrent Situation: I Negative Feelings: ]

Receive free weekly tools: aforceforgood.biz/weekly-tool n
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The Seven Rituals of
Innovation

Receive free weekly tools: aforceforgood.biz/weekly-tool
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< GOOD Why the Word Ritual

Rituals are routines or ceremonies that we perform in a special, consistent
way.

Each step in a ritual is meaningful and follows a specific order, familiar and
comforting.

These cherished practices can be part of our community and traditions.

They bring us together, allowing us to share values and celebrate
milestones.

Through rituals, we strengthen our bonds with others and connect.

Receive free weekly tools: aforceforgood.biz/weekly-tool 13
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\\\lé coob Why the Word Ritual

* The Seven Rituals are used in ¢ But the word ritual implies

many other entrepreneurial that it is more than a meeting
operating systems: of numbers and minds.

1. Annual Retreats * It also is a place for

2. Quarterly Reviews connection, belonging,

3. Monthly Dashboards GCknOWI.edgmem’ and

celebration.
4. Weekly MIGs (Most Important
Goals)

5. Daily Huddles

6. Town Halls

7. Board Meetings

Receive free weekly tools: aforceforgood.biz/weekly-tool 14
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< GOOD Seven Rituals of Innovation

1. Annual Retreats: Strategic planning for long-term goals (3-10

years). e

2. Quarterly Reviews: Assess progress and realign goals (6-24
months). — ‘ e,

3. Monthly Dashboards: Track critical metrics and project ' — ¥— S I [ [
statuses (30-90 days). R— | —

4. Weekly Most Important Goal (MIG) Sessions: Focus on actions
and innovations that actualize the 12-Month Breakthrough &
Goal (7-30 days).

5. Daily Huddles: Daily check-ins to prioritize actions focused
on the 12-Month Breakthrough Goal and address immediate
needs.

6. Town Halls: Monthly meetings to foster company culture and BmMDGE

values.

Thoughts & Beliefs

7. Board Meetings: Strategic sessions to gain insights and
oversight from experienced advisors.

Skills, Aptitudes & Competencies

o

H’Nai«tﬁi}’é& ings:

Receive free weekly tools: aforceforgood.biz/weekly-tool 15
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2GOOD Annual Retreats

Strategic planning for long-term = ——— — = —— =" —
goals (3-10 years). — —r= &
- Objective: Set long-termvision ~ — -~ — T = = = —

and align on the 10-year goals. =T

 Activities: Workshops to define
core purpose, impact goals, and o
strategic initiatives.

« Outcome: A refined strategic
plan that includes personal
MIGs and LEADs for all team e |
members.

Receive free weekly tools: aforceforgood.biz/weekly-tool 16
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< GOOD Quarterly Reviews

Assess progress and realign =8 B
goals (6-24 months). = = m = L =
* Purpose: Assess progress BN S | Eeeess—
towards annual goals, — —
realign strategies.
o
* Process: Review core B

purpose, customer needs,
and financial health.

- Output: Adjusted strategies
and renewed focus areas for
the next quarter. :

Receive free weekly tools: aforceforgood.biz/weekly-tool 17
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< GOOD Monthly Dashboards
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Track critical metrics and project — pozaiiz: BENEEN | =

statuses (30-90 days). ———— -l W
 Purpose: To provide a snapshotof —~ 7+ = = —
key performance indicators to BN === .

monitor the health and progress of
the business.

» Process: Reviewing data across all
functional teams, focusing on
critical metrics that align with short
and mid-term objectives.

« Output: Actionable insights and emdce o
decisions based on frends, '
enabling adjustments to strategies
and resources allocation.

Receive free weekly tools: aforceforgood.biz/weekly-tool 18
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w GOOD (MIG) Sessions

Focus on actions and innovations that actualize the 12- - R
Month Breakthrough Goal (7-30 days). i | L [l S

- Purpose: To focus the team on the most crucial i === s |
activities and experiments that will drive forward : —
the most significant outcomes for the week. L R — A

* Process: Teams gather to discuss measurable
progress on their Most Important Goal (leading and
lagging indicators). Acknowledge success,
progress, lessons learned. Setup new ideas and
experiments to test the upcoming week.

« Output: A clear weekly action plan for each team
member, aligned with making progress on the 12-
Month Breakthrough Goal.

THE
BRIDGE ==

esults & Outcomes

Skills, Aptitudes & Competencies

Thoughts & Beliefs

)
iiinI&! haviors

Receive free weekly tools: aforceforgood.biz/weekly-tool 19




&\ A FORCE FOR

®
\g ¢ooD Daily Huddles
Daily check-ins to prioritize actions = Siritzatzal ~_____i__ S
focused on the 12-Month Breakthrough el = o W
Goal and address immediate needs. ———— 2 \ = §
* Purpose: To ensure every team - - - T m—a— T

member starts the day aligned and =
focused on their key tasks.

* Process: Quick, stand-up meetings
where team members share their daily
goals and highlight any immediate
needs or blockers.

* Output: Enhanced team coordination
ar3d agility, ensuring everyone is BRIDGE =
aligned and clear on daily priorities. -

Skills, Aptitudes & Competencies

Thoughts & Beliefs

Receive free weekly tools: aforceforgood.biz/weekly-tool 20
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Monthly all-company meetings to foster = W
company culture and values. - — S | =

——— ol W
* Purpose: To foster a strong company e — Y =

culture, align the entire organlza’rlon R Sl

and reinforce the company's vision = e

and values.
* Process: Monthly meetings where e

leaders and employees come together
to discuss company achievements,
updates, and strategic directions.

« Ouftput: A unified workforce that is
motivated, informed, and engaged ...
with the company’s goals and
achievements.

Skills, Aptitudes & Competencies

Thouihls& Beliefs

Receive free weekly tools: aforceforgood.biz/weekly-tool 21
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2 co0OD Board Meetings
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co0D

Strategic sessions to gain insights and E2iiIEiEEs | =

oversight from experienced advisors. el —=————
* Purpose: To leverage external . e = =V =
expertise and oversight for strategic BN | S Y- | SSE——
guidance and governance. — —

* Process: Regularly scheduled meetings
with the Board of Directors or Advisors
where strategic initiatives,
performance, and key business
challenges are discussed.

- Oufput: Strategic decisions that guide
the company’s long-term direction, e |
ensuring compliance and alignment
with industry standards and
stakeholder expectations.

o s T R

Skills, Aptitudes & Competencies

Th ihis&ﬂl f
Feelinis

Receive free weekly tools: aforceforgood.biz/weekly-tool 22
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Y cooD Callto Action

\S§
- Implement Rituals: Start with weekly and monthly rituals

to build momentum.

- Get the Innovation Rituals Roadmap this week:
aforceforgood.biz/weekly-tool/

 Force for Good Growth Acceleration Program:
aforceforgood.biz/accelerator/

- Book and ToolKit: Purchase the book and gain access to
receive the Force for Good ToolKit.
aforceforgood.biz/book/

Receive free weekly tools: aforceforgood.biz/weekly-tool 23
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Thank you!



